MyLivingCity
Project Status Report #3

Sprint #2 Week 1
Period | 07/06/2021
ending:

Team Members Number of Units completed this week

Mac 6

Eden 6

James 2

I Client: MyLivingCity-Nic

At the end of this week:
Number of units remaining in the project backlog 129
Number of units remaining in the sprint backlog 18
Number of units currently in progress 8
Number of units currently in review 0
Number of units completed this week 16
Number of new units identified (additional scope) 0

this week

Describe any tasks that could not be completed this week and how are these being
addressed:

Task How is this being addressed?

Ads Management tool for Admin One team member had difficulties fetching
data from the database, and displaying it to
the frontend. Teams were helping to debug
the fetching part and move the rest task to
next week.

Segmentation Management Tool Will continue next week working on more
features for this tool.

Segmentation Structure Tie In Segmentation tables were added to the
database we need to tie these into the front
end when a user posts an idea. Will start next
week.




Describe any long term (more than 1 sprint) tasks that cannot be completed and their impact:

Task Impact

Segmentation Management Tool Planned for this feature to take up its own
sprint. We started this feature this week to
get a jump start on it. Should be done by the
end of the next sprint at the latest.

Provide a schedule of this week's meetings and a summary. Include agenda, minutes.

We had five scheduled meetings this week, most of which are quick daily check-ins from our
sponsor. On Wednesday we had a meeting with NTT Data, a company our sponsor has
previously used as mentorship for the previous capstone/co-op students. On Fridays we do a
quick review of how the week went and what needs to happen for the coming week.

Monday: (9:45am-10:15am) Sprint Initiation Meeting
Notes:
Super segments 1 per place or none

But most places have super-segments
Drop downs for these selections.
Nic will research the google places api.

Tuesday: (4:00pm-4:15pm) Daily meeting
Notes:
options for dropdown/textfields

dropdown or other

Wednesday: (10:00am-10:30am) Meeting with NTT Data
Notes:
Admins: add a segment, subsegment

Manage segmentation section
Create, update and delete?

API| needs to handle scalability

Page with a bunch of paths to tools
Edit segment form

Create segment form

Find out all the things admins can do

Thursday: (9:00am-9:15am) Daily checkup Meeting
Notes:




Admin toolbar
Municipal toolbar
Moderator toolbar
Business toolbar

Or dashboard equivalent

Friday: (9:45am-10:15am) Week review meeting
Notes:
Discussed how the week went

Try and fill in a few of the coming sprints so Nic can write more details about the
features

At the end of each sprint (even numbered weeks), include everything above and the
following:

1. Project end date as estimated at the end of last sprint (based on burn-up chart)

August 9th

2. Project end date as estimated at the end of this sprint (based on burn-up chart)
August 1st!

3. Estimated unit completion target for this sprint
42 units

4. Achieved unit completion target for this sprint.
42 units been done

5. Provide context for any loss or gain in productivity.
Things are going well this sprint, little loss with some issues with the advertisement
banner display. But we worked on it as a team to get it working.

6. Estimated unit completion target for next sprint. If there is any difference, please
explain the justification.

21 units. We underestimated the unit value for a few tasks this sprint. So next sprint we
will go back to the estimated 21 units.

7. Attach a list of tasks addressed in the current sprint and their current state, assigned
resource and estimate.
Segmentation structure - 50 % complete - 2 team members working on it
Sub-Segmentation structure - 80% complete - 2 team members working on it
Segmentation Management tool - 60% complete - 1 team member working on it
Ads Management tool - 80% complete - 1 team member working on it

8. Attach a picture of your completed burn up chart.



Sprint Project Total Units Estimated Units This Sprint Completed This Sprint Cumulative Completed Estimated Trajectory
0 144 15 15
1 144 42 21
2 144 21
3 144 21
4 144 21
5 144 21
B 144 21
L
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MYL-118 Create Primary Segment Structure

L[] #¥t=138 Ac a Developer we need to create a model for segmentation structure

=139 Ac a Developer we need to create an endpoint to query segments

MYL-119 As a Developer we will use Google API {or alternative) to retrieve location names from lat/lon
MYL-133 As a Developer we will store location data from Google APl as user segment name

MYL-134 As a Developer we will make sure a user is assigned a segment after registration

MYL-139 As a Developer we will add a seament col to user table

MYL-128 Ability to Create Sub-Segments

L[] #t=$3+ Sub-segments are added to the segment table in the database
[ MYL-160 Ac a Developer we will add a sub-segment col to user table
L) ##=35% As a developer we will make an endpoint for sub-segments

[ MYL-161 Ac a Developer we will make sure a user is assigned sub-segment after registration

MYL-129 Segment Management Tool

k=1 Admin can enter country from dropdown

Y42 Admin can enter province/state from dropdown

=t Admin can update segment data

Y= Admin can update segment data

Y=t Admin can submit form and values are stored into database

MYL-147 Admin can remove segments and sub-segments

MY¥L-130 Admin can add sub-segments to existing segments

kir=148 Ac a developer we will add a nav-bar item labeled "Segment Manager” in tools dropdown
MYL-149 Admin can create new segment

MYL-132 As a developer we will verify only Admins can access Segment Management Tool
MYL-135 Admin can view users of segments

MYL-136 Admin can view users of sub-segments

MYL-1537 Admin can remove users from segments/sub-segments

MYL-138 Admin can add users to segments/sub-segments
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